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A Regular Meeting of the Ermysted’s Grammar School Full Governing Board
was held on Thursday 26" June 2025 at 4.30pm and via MS Teams only.

GOVERNORS
Mr S Clarkson [SJC] Chair (FTG); Mrs J Lloyd [JL] Vice Chair (FTG)
Mr M Evans [MJE] Headmaster (SG); Dr S Humphrey [SH] (FTG); Ms S Trelease [ST] (FTG)
Mrs D Swiffen [DS] (FTG); Mr J Burton [JB] (FTG); Mrs B Sturman [BS] (FTG)
Mrs S Ahsan [SA] (FTG); Prof C Choudhury [CC] (FTG); Ms S Poole [SJP] (SG)
Ms C Foster [CF] (PG); Mr C Escott [CE] (PG); Ms L Capstick [LC] (CG); Ms N Ballantyne [NB] (LA)

(FTG) Foundation Trustee Governor; (SG) Staff Governor
(LA) Local Authority Representative Governor; (PG) Parent Governor; (CG) Co-opted Governor

TO BE IN ATTENDANCE
Mr D Frankland [DRF] Clerk to Governors
Ms S Pearce [SPe] Associate Member
Dominika Jureczko for agenda item 142::25 Complaints Training

Members of the Senior Leadership Team
Ms P Davies [PD] Deputy Head Teacher; Mr A Jackson [AJJ] Deputy Head Teacher
Mr A Wooley [ADW] School Business Leader; Mr S Speak [SS] Assistant Head Teacher
Mr G Barrett [GB] Assistant Head Teacher, Head of Sixth Form

MINUTES OF THE MEETING OF THE FULL GOVERNING BOARD 26.06.25

GOVERNORS ONLINE
Mr S Clarkson [SJC] Chair (FTG); Mrs J Lloyd [JL] Vice Chair (FTG)
Mr M Evans [MJE] Headmaster (SG); Dr S Humphrey [SH] (FTG); Ms S Trelease [ST] (FTG)
Mrs D Swiffen [DS] (FTG); Mr J Burton [JB] (FTG); Mrs B Sturman [BS] (FTG)
Mrs S Ahsan [SA] (FTG); Prof C Choudhury [CC] (FTG); Ms S Poole [SJP] (SG)
Ms C Foster [CF] (PG); Mr C Escott [CE] (PG); Ms L Capstick [LC] (CG)

ATTENDEES ONLINE
Mr D Frankland [DRF] Clerk to Governors
Dominika Jureczko for agenda item 142::25 Complaints Training

Members of the Senior Leadership Team
Mr A Wooley [ADW] School Business Leader

PROCEDURAL

Min Item Lead | att

All associated papers for the business of this meeting, with the exception of the minutes,
are available on the SharePoint at: link
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The MS Teams meeting recording including the Governor Training from NYC is also
available to Governors and participants who have access at: link

133::25
FGB

To extend a welcome to all present and open the meeting.

Meeting status: quorate
Meeting status: The Chair opened the meeting at 16.30hrs and extended a welcome to all
present.

SJC

134::25
FGB

To receive apologies and consent to absences.

The Clerk was in receipt of apologies from NB and SPe which were recorded as
consented.

Chair
Clerk

135::25
FGB

To receive any Declarations of Interest, pecuniary or non-pecuniary, for the purpose of
the business of this meeting.

There were no Declarations of Interest, pecuniary or non-pecuniary, for the purpose of
the business of this meeting.

Chair
Clerk

136::25
FGB

To receive notification of other urgent business for consideration at agenda item: - other
business.

There was no notification of other urgent business for consideration at agenda item: -
other business.

Chair

137::25
FGB

To determine whether any part of the proceeding should be treated as confidential and
excluded from the minutes to be made available for public inspection.

Governors agreed items of confidential business to be determined where appropriate.
Governors and attendees are reminded of the need for confidentiality on some aspects of
Governing Board Meetings.

Chair

138::25
FGB

Governor Composition and Report:
Confirm the Governing Board Composition (as the agenda header)

Constitution of the Governing Board
Appointments and retirements:

e Subject to the approval of CC as a Foundation Trustee Governor at the meeting
of the Foundation Trust immediately preceding this Full Governing Board to
confirm a vacancy for a Co-opted Governor to the Board with immediate effect.

At the meeting of the Foundation Trust immediately preceding this meeting of
the Full Governing Board, on a proposal from the Foundation Chair, seconded
by SJC and approved by the Board, CC sitting as a Co-opted Governor, was

Chair
Clerk
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https://ermystedsnyorkssch-my.sharepoint.com/personal/dfrankland_ermysteds_uk/_layouts/15/stream.aspx?id=%2Fpersonal%2Fdfrankland%5Fermysteds%5Fuk%2FDocuments%2FRecordings%2FErmysted%27s%20Full%20Governing%20Board%20Meeting%2026%2E06%2E25%20from%204%2E30pm%2E%2D20250626%5F163235%2DMeeting%20Recording%2Emp4&referrer=StreamWebApp%2EWeb&referrerScenario=AddressBarCopied%2Eview%2Ec3fae6f8%2D4b78%2D4e05%2Db0be%2Da979ce0916fb&isDarkMode=false

from 26.06.25 - 26.06.29;
The appointment leaving a vacancy for a Co-opted Governor to be reviewed
prior to the beginning of the Autumn term.

e To confirm the retirement of SJP as the Staff Governor with effect from the
close of this Full Governing Board meeting.

On behalf of all present, the Chair expressed an especial note of thanks to SJP
for her valuable contribution throughout her term of office and standing down
from the role of Staff Governor at the close of this meeting; her role in school as
a member of the Finance Team and as Treasurer to the Foundation Trust to
remain ongoing.

Action: the Headmaster to raise awareness with staff members and progress a
Staff Governor election at the beginning of the autumn term.

Act
MIJE

139::25
FGB

To approve as a correct record, the minutes of the Regular Meeting of the Full Governing
Board held on: 15.05.25.

On a proposal from JB and seconded by CF the minutes of the Regular Meeting of the
Full Governing Board held on 15.05.25 were approved by Governors.
The minutes are available on the SharePoint at: link

To approve as a correct record, the confidential minutes of the Regular Meeting of the
Full Governing Board held on: 15.05.25.

On a proposal from CF and seconded by JB the confidential minutes of the Regular
Meeting of the Full Governing Board held on 15.05.25 were approved by Governors.
The minutes are available on the SharePoint at: link

To consider matters arising from the minutes for which there is no separate agenda item.

There were no matters arising other than those to be concluded within the business of this
meeting.

Chair

140::25
FGB

To receive a brief resume of business from the Committee Chair, from the School
Improvement Committee meeting held on 12.06.25.

Providing a resume from the meeting of the School Improvement Committee of 12.06.25
on behalf of the Committee Chair BS, SJC advised:

e AlJJ had provided overview to the Pupil Progress and Reporting and the positive
impact of the review meetings with the Year 11 & 13 pupils and parents to boost
parental engagement and to provide a dialogue to encourage those individuals to
raise their aspirations even more;

Chair

BS
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e Governors had reviewed a summary on the Spring Term Pupil Survey,
conducted prior to the Easter break with the full cohort of pupils, including Year
11 and 13 before they left; a positive representation for all year groups with a
strong number of pupil responses;

e PD had provided update to the third of the three calendared sets of whole school
learning walks completed this academic year which, as in the autumn and spring
terms had involved paired observations, and organised by Heads of Faculty had
generally involved middle leaders observing within faculty areas;

e The Headmaster had provided a brief update on collaboration with the SGHS,
confirming staffing had now been finalised for September, the issues around the
accurate and timely recording the attendance of pupils in both schools had been
resolved, and the protocols around the sharing of safeguarding information in a
timely and secure manner was in the process of being completed.

To receive a brief resume of business from the Committee Chair, from the Resources & JL
Finance Committee meeting held on 16.06.25.

Providing overview of the business discussed in the Resources & Finance Committee
meeting of 16.06.25, the Committee Chair advised:

e There had been detailed discussion around the 2025-2026 Budget; the business
to be discussed further within this Board meeting as AOB;

e The Finance Manager, SJP had presented a report on the current lettings
position in school and provided the rationale to potentially improve the revenue
stream in terms of net income and general efficiencies for both the School and
lettings groups;

e (Governors were awaiting an update on the North Yorkshire Council Health and
safety audit; the business to be brought to the next meeting of the Committee.

To receive a brief resume of business from the Foundation Chair, from the Foundation

Trust meeting immediately preceding this meeting of the Governing Board. L
Providing overview of the business from the Foundation Trust meeting immediately
preceding this meeting of the Governing Board, the Foundation Chair explained:
e On a proposal from the Chair and seconded by SJC Trustees had appointed CC
as a Foundation Trustee Governor for a term of four years with effect from
26.06.25 —26.06.29;
e SJC had provided an update on the Petyt Library with the business progressing
slowly;
4|Page
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e On aproposal from the SJC and seconded by ST the Board had ratified the
Collaboration Agreement between Ermysted’s Grammar School Foundation and
Northern Star Academies Trust. The agreement to be signed by the Foundation
Chair on behalf of the Ermysted’s Foundation Trust and the Headteacher at the
Skipton Girls High School on behalf of the Northern Star Academies Trust.

e Trustees had received the draft accounts for the Foundation for the year ended
31.03.25;

e Trustees had approved a proposal to review the historic EGS Foundation Trust
Articles of Government document (sealed 19.07.1956) currently lodged with the
Charity Commission.

To receive minutes, where available, from any additional Committee Meetings or Panels
held since the last Regular Meeting of the Full Governing Board on 15.05.25.

The Clerk confirmed there had been a meeting of the Admissions Panel on 16.06.25 and
a meeting of the Pay Committee on 25.06.25; the associated confidential papers had been
filed to the SharePoint.

To his knowledge there had been no other meetings of Governor Panels or Committees
since the meeting of the Full Governing Board on 15.05.25.

Chair

141::25
FGB

Safeguarding update

In the absence of AJJ the Safeguarding update was deferred.
The Safeguarding Link Governor, SH, had nothing to report.

Chair
All
SH

142::25
FGB

Link Governor visits & reporting:
Link Governor visit pro-forma & 2024-2025 reports.
The reporting pro-forma is available on the Drive at: link

The following Link Governor Report is available on the SharePoint:

e Governor: CF; Link Area: Humanities; Date of visit: 29.04.25 at: link

Chair

143::25
FGB

Policies to ratify:
e SEND Policy
e SEND Information Report
e 2026-2027 Term Dates (if available from NYCC by time of meeting)

On a proposal from the Chair and seconded by LC, the Board ratified the above SEND
Policy and SEND Information Report.

Chair
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The 2026-2027 Term Dates (not yet available from NYC by time of meeting) therefore
remain unconfirmed as of this Board meeting.
As an aside the Chair of the Governing Board SJC approved the amendments to and the
circulation of the following:
1. ‘Data Sharing in the Sixth Form Collaboration’ of 01.07.25 communication
circulated to Parents and Carers - available on the SharePoint at: link
2. ‘Privacy Notice (GDPR) Pupils and Parents’ — the policy ratified on 13.06.24
with amendments in June 2025 to reflect the increased post-16 collaboration
between the School and Skipton Girls High School (SGHS) from September
2025 - available on the SharePoint at: link
144::25 | Dates of meetings of the Foundation Trust, FGB & Committees for the academic Chair
FGB year 2025 - 2026:
All meetings at 4.30pm unless otherwise indicated.
Autumn Term 2025:
Tuesday 16 September 2025 School Improvement Committee & Admissions
Tuesday 7 October 2025 Foundation Trust (AGM) & Pay Committee
Thursday 9 October 2025 Full Governing Board (AGM)
Thursday 6 November 2025 School Improvement Committee
Monday 10 November 2025 Resources & Finance Committee
Thursday 27 November 2025 Full Governing Board
Spring Term 2026:
Thursday 15 January 2026 School Improvement Committee
Monday 19 January 2026 Resources & Finance Committee
Thursday 29 January 2026 Full Governing Board
Thursday 26 February 2026 School Improvement Committee
Monday 2 March 2026 Resources & Finance Committee
Thursday 12 March 2026 4.00pm Foundation Trustees Meeting
Thursday 12 March 2026 4.45pm Full Governing Board
Summer Term 2026:
Thursday 30 April 2026 Resources & Finance Committee
Thursday 14 May 2026 Full Governing Board
Thursday 4 June 2026 Full Governing Board Strategy Meeting
Thursday 11 June 2026 School Improvement Committee
Monday 15 June 2026 Resources & Finance Committee
Thursday 25 June 2026 4.00pm Foundation Trustees Meeting
Thursday 25 June 2026 4.45pm Full Governing Board
BUSINESS OF THE FULL GOVERNING BOARD
6|Page

Regular Meeting of the Full Governing Board, 26.06.25 Minutes DRF, MJE, SIC



https://ermystedsnyorkssch.sharepoint.com/:w:/r/sites/ErmystedsGoverningBoard/Shared%20Documents/General%20-%20All%20Meetings/000001%20Academic%20Year%202425%20(All%20Meetings)/2024-2025%20Full%20Governing%20Board%20meetings/08%20FGB%20260625%20Agenda%20%26%20Papers/25%2007%20XX%20Data%20Sharing%20Letter%20to%20Students.docx?d=w86049b8834e243e3998a333c849a5a13&csf=1&web=1&e=6JbG1L
https://ermystedsnyorkssch.sharepoint.com/:w:/r/sites/ErmystedsGoverningBoard/Shared%20Documents/General%20-%20All%20Meetings/000001%20Academic%20Year%202425%20(All%20Meetings)/2024-2025%20Full%20Governing%20Board%20meetings/08%20FGB%20260625%20Agenda%20%26%20Papers/2025-26%20Privacy%20Notice%20(GDPR)%20-%20Pupils%20and%20Parents.docx?d=w376a9ed0e06c480ea37e0fb0d5c2968e&csf=1&web=1&e=knFnRF

2
‘S \
\

" 2
SUIVEZ) |
SUIVEZ] S S RAISON)

Additional item of Business:

Meeting status: A confidential item of business was recorded.

Chair
ADW

145::25
FGB

Governor Complaints Training

Meeting status: Dominika Jureczko (DJ) from NYC joined the meeting to provide
Complaints Training to Governors at 16.50hrs.

The supporting documents, as presented, are available to Governors on the SharePoint at:
link

and include:

e Summary of the School’s Complaints Procedure (MJE): link

e NYC Complaints Panel Agenda template: link

e NYC Complaints Training for Governors — handout: link

e NYC Complaints Training for Governors — summary: link

[}
On behalf of all Governors the Chair recorded a note of thanks to DJ for her attendance
and informative presentation.

Meeting status: DJ retired from the meeting at 18.05hrs.

Chair

146::25
FGB

Governor support information / NYC Governor training:
(links updated and active as at 01.05.25)
e Maintained School Governance Guide - Gov.uk: link

e NYC Governor Training / SIN Meetings 2024-2025: link

e For NYC, CYPS / Governance / main page: link

e Support Information for new Governors is available on the SharePoint in the
folders for this academic year.

e NGA (National Governors Association): link

e NGA Members login / password reset: link

e The National College: link

e What maintained schools must publish online: link

Chair
Clerk

OTHER BUSINESS

147::25
FGB

To deal with any matters agreed for consideration under previous agenda item (urgent
business).

On a proposal from the Chair and by circulation via email, the following policies were
approved by the Board:

Chair

Regular Meeting of the Full Governing Board, 26.06.25 Minutes DRF, MJE, SIC
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https://ermystedsnyorkssch.sharepoint.com/:w:/r/sites/ErmystedsGoverningBoard/Shared%20Documents/General%20-%20All%20Meetings/000001%20Academic%20Year%202425%20(All%20Meetings)/2024-2025%20Full%20Governing%20Board%20meetings/08%20FGB%20260625%20Agenda%20%26%20Papers/Complaints%20Training%20%26%20supporting%20Information%20010725/NYC%20Complaints%20Panel%20Agenda%20Pack%20Index%20template%20June%202025.docx?d=w21f5ed1d343d480db2e6a7d62cfd3bdc&csf=1&web=1&e=6ldumU
https://ermystedsnyorkssch.sharepoint.com/:b:/r/sites/ErmystedsGoverningBoard/Shared%20Documents/General%20-%20All%20Meetings/000001%20Academic%20Year%202425%20(All%20Meetings)/2024-2025%20Full%20Governing%20Board%20meetings/08%20FGB%20260625%20Agenda%20%26%20Papers/Complaints%20Training%20%26%20supporting%20Information%20010725/NYC%20Complaints%20training%20for%20governors%20-%20handout.pdf?csf=1&web=1&e=FjFjx4
https://ermystedsnyorkssch.sharepoint.com/:b:/r/sites/ErmystedsGoverningBoard/Shared%20Documents/General%20-%20All%20Meetings/000001%20Academic%20Year%202425%20(All%20Meetings)/2024-2025%20Full%20Governing%20Board%20meetings/08%20FGB%20260625%20Agenda%20%26%20Papers/Complaints%20Training%20%26%20supporting%20Information%20010725/NYC%20Complaints%20training%20for%20governors%20-%20summary.pdf?csf=1&web=1&e=cbTcvq
https://www.gov.uk/guidance/governance-in-maintained-schools
https://cyps.northyorks.gov.uk/governor-training
http://cyps.northyorks.gov.uk/
https://www.nga.org.uk/Home.aspx
https://www.nga.org.uk/sm/Login.aspx
https://thenationalcollege.co.uk/
https://www.gov.uk/guidance/what-maintained-schools-must-publish-online?utm_medium=email&utm_campaign=govuk-notifications-topic&utm_source=4201366d-3370-4d05-9234-5a7c11f19f5f&utm_content=daily

e 2025-2026 Information Policy;

e 2025-2026 Information Security Incidents Reporting Policy;
e 2025-2026 Publication Scheme (Freedom of Information);

e 2025-2026 School Records Retention Schedule;

e 2025-2026 School Records Management.

The policies are available on the SharePoint in this FGB meeting sub folder at: link

148::25
FGB

To review the business of the meeting and determine whether any part of the
proceeding should be treated as confidential and excluded from the minutes to be made
available for public inspection.

The Governing Board exercised the option to determine items of business be treated as
confidential and the business, therefore, be excluded from the minutes of this meeting to
be made available for public inspection; ergo a confidential item of business is assigned
to the minutes of this meeting.

Chair

There being no further business the Chair thanked all present for their attendance and
declared the meeting closed.

Meeting status: The Chair declared the meeting closed at 18.12hrs.

David Frankland

Clerk to the Governing Board
Secretary to the Foundation Trust
dfrankland@ermysteds.uk
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