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A Regular Meeting of the Ermysted’s Grammar School Full Governing Board
was held on Thursday 14" May 2026 at 4.30pm in the School Library and via MS Teams.

GOVERNORS
Mr S Clarkson [SJC] Chair (FTG); Mrs J Lloyd [JL] Vice Chair (FTG)
Mr M Evans [MJE] Headmaster (SG); Dr S Humphrey [SH] (FTG); Ms S Trelease [ST] (FTG)
Mrs D Swiffen [DS] (FTG); Mr J Burton [JB] (FTG); Mrs S Ahsan [SA] (FTG)
Ms C Foster [CF] (FTG); Mr C Escott [CE] (FTG); Ms N Ballantyne [NB] (LA)
Ms L Reynolds [LR] (CG); Mr R Burns [RB] (SG); Mr N Scott-Pearce [NSP] (PG)
Mrs V Fleming [VF] (PG); Mr P Arnold [PA] (CG)

(FTG) Foundation Trustee Governor; (SG) Staff Governor
(LA) Local Authority Representative Governor; (PG) Parent Governor; (CG) Co-opted Governor

TO BE IN ATTENDANCE
Mr D Frankland [DRF] Clerk to Governors
Members of the Senior Leadership Team
Ms P Davies [PD] Deputy Head Teacher; Mr A Jackson [AJJ] Deputy Head Teacher
Mr A Wooley [ADW] School Business Leader; Mr S Speak [SS] Assistant Head Teacher
Mr G Barrett [GB] Assistant Head Teacher, Head of Sixth Form

MINUTES OF THE REGULAR MEETING OF THE FULL GOVERNING BOARD 14.05.26

GOVERNORS PRESENT
Mr S Clarkson [SJC] Chair (FTG); Mrs J Lloyd [JL] Vice Chair (FTG)
Mr M Evans [MJE] Headmaster (SG); Dr S Humphrey [SH] (FTG)

Mrs D Swiften [DS] (FTG); Mr J Burton [JB] (FTG); Mrs S Ahsan [SA] (FTG)
Ms C Foster [CF] (FTG); Mr C Escott [CE] (FTG); Ms N Ballantyne [NB] (LA)
Mr R Burns [RB] (SG); Mr N Scott-Pearce [NSP] (PG)

Mrs V Fleming [VF] (PG); Mr P Arnold [PA] (CG)

IN ATTENDANCE
Mr D Frankland [DRF] Clerk to Governors
Members of the Senior Leadership Team
Ms P Davies [PD] Deputy Head Teacher; Mr A Jackson [AJJ] Deputy Head Teacher
Mr A Wooley [ADW] School Business Leader; Mr S Speak [SS] Assistant Head Teacher
Mr G Barrett [GB] Assistant Head Teacher, Head of Sixth Form

PROCEDURAL

Min Item Lead | att

Associated papers for the business of this meeting, with the exception of the approved
minutes, are available on the SharePoint at: link
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90::26 | To extend a welcome to all present and open the meeting. Chair
FGB
Meeting status: The Chair opened the meeting at 16.30hrs and extended a welcome to all
present.
Meeting status:: Quorate
91::26 | To receive apologies and consent to absences. Chair
FGB Clerk
The Clerk was in receipt of apologies for LR and ST which were recorded as consented.

92::26 | To receive any Declarations of Interest, pecuniary or non-pecuniary, for the purpose of | Chair
FGB the business of this meeting. Clerk
There were no Declarations of Interest, pecuniary or non-pecuniary, for the purpose of

the business of this meeting.
93::26 | To receive notification of other urgent business for consideration at agenda item: - other | Chair
FGB business.
e Report from NB, Chair of the Ermysteds Friends Association; Chair’s Report as
at May 2026, and available on the SharePoint at: link
e Two contracts to be reviewed within the Report from ADW further down the
agenda
e Update on access to the NGA Website / Learning Link at: link
94::26 | To determine whether any part of the proceedings should be treated as confidential and | Chair
FGB excluded from the minutes to be made available for public inspection.
Governors agreed items of confidential business to be determined where appropriate.
Governors and attendees are reminded of the need for confidentiality on some aspects of
Governing Board Meetings.
95::26 | Governor Composition and Report: Chair
FGB Confirm the Governing Board Composition (as the agenda header) Clerk
The Chair confirmed other than for Associate Members, there were no vacancies on the
Governing Board.
96::26 | To confirm the completion of: ‘SignNow’ documents for required Governor declarations, | Chair
FGB namely:
e Register of Business Interests;
e Register of Gifts & Hospitality;
e EGS Code of Practice;
e Governor Skills Audit;
e Safeguarding Requirements.
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The Clerk confirmed Action: He would communicate with Governors who had any
outstanding declarations.

As an aside it was agreed Action: The Clerk to communicate with the Headmasters PA,
to issue ID Lanyards to Governors DS and SH

Act
Clerk

Act
Clerk
KT

97::26
FGB

To approve as a correct record, the minutes of the Regular Meeting of the Full Governing
Board held on: 12.03.26.

The minutes of the Regular Meeting of the Full Governing Board held on 12.03.26 were
proposed as a correct record by the JB, seconded by SJC, and approved by the Board.
The minutes are available on the SharePoint at: link

To approve as a correct record, the confidential minutes of the Regular Meeting of the
Full Governing Board held on: 12.03.26.

The confidential minutes of the Regular Meeting of the Full Governing Board held on
12.03.26 were proposed as a correct record by the JB, seconded by SJC, and approved by
the Board.

The minutes are available on the SharePoint to Governors who have access at: link
To consider matters arising from the minutes for which there is no separate agenda item.

There were no matters arising other than those to be concluded within the business of this
meeting.

Chair

98::26
FGB

To receive a brief resume of business from the Committee Chair, from the meeting of the
Resources & Finance Committee held on 30.04.26.

Providing a brief resume to the business of the Resources & Finance Committee meeting
held on 30.04.26 the Committee Chair JL advised:

e ADW had provided overview to the 2025-2026 Full Year Financial Outturn, the
key points and the changes contributing to that;

e In terms of capital works and site works completed since the last meeting of the
Committee, ADW had presented a review of the various projects;

e Of the capital projects and site works planned, Governors had approved a range
of projects to progress;

e Governors had recorded an especial note of thanks to the member of staff who
had worked diligently and throughout the Easter term break with one assistant
supporting, to complete the decorating to the Library area; a superb job and
more onerous than originally anticipated.

Chair
JL

Chair
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To receive minutes, where available, from any additional Committee Meetings or Panels

held since the last Regular Meeting of the Full Governing Board on 12.03.26.

With the exception of one confidential Panel Meeting, the Clerk confirmed to his

knowledge there had been no other meetings of Committees or Panels since the last

Regular Meeting of the Full Governing Board on 12.03.26.
09::26 | Dates of meetings of the Foundation Trust, FGB & Committees for the remainder of the academic | Chair
FGB year 2025 - 2026:

All meetings at 4.30pm unless otherwise indicated.

Summer Term 2026:

Thursday 4 June 2026 Full Governing Board Strategy Meeting T

Thursday 11 June 2026 School Improvement Committee T

Monday 15 June 2026 Resources & Finance Committee T

Thursday 2 July 2026 4.00pm Foundation Trustees Meeting S/T

Thursday 2 July 2026 4.45pm Full Governing Board S/T

Dates of meetings of the Foundation Trust, FGB & Committees for the academic year 2026 — 2027;

meetings at 4.30pm unless otherwise indicated; (T- via Teams; S/T - School & via Teams)

Autumn Term 2026:

Thursday 20 August 2026 tbc Admissions Panel (Applications to join Y12) T

Tuesday 8 September 2026 tbc School Improvement Committee (Prov. 2026 GCSE Results) T

Tuesday 8 September 2026 tbc Admissions Committee (2026-27 Special arrangements) T

Tuesday 6 October 2026 Foundation Trust (AGM) T

Tuesday 6 October 2026 5.30pm Pay Committee T

Thursday 8 October 2026 Full Governing Board (AGM) S/T

Thursday 8 October 2026 6.00pm  Admissions Panel (est. req. standard for entry to Y7 Sep 2027) S/T

Thursday 5 November 2026 School Improvement Committee T

Monday 9 November 2026 Resources & Finance Committee T

Thursday 26 November 2026 Full Governing Board S/T

Spring Term 2027:

Thursday 14 January 2027 School Improvement Committee T

Monday 18 January 2027 Resources & Finance Committee T

Thursday 28 January 2027 Full Governing Board S/T

Thursday 25 February 2027 School Improvement Committee T

Monday 1 March 2027 Resources & Finance Committee T

Thursday 11 March 2027 4.00pm Foundation Trustees Meeting S/T

Thursday 11 March 2027 4.45pm Full Governing Board S/T

Summer Term 2027:

Thursday 29 April 2027 Resources & Finance Committee T

Thursday 13 May 2027 Full Governing Board S/T

Monday 7 June 2027 Full Governing Board Strategy Meeting S/T

Thursday 10 June 2027 School Improvement Committee T

Monday 14 June 2027 Resources & Finance Committee T

Thursday 24 June 2027 4.00pm Foundation Trustees Meeting S/T

Thursday 24 June 2027 4.45pm Full Governing Board S/T
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BUSINESS OF THE FULL GOVERNING BOARD

Meeting status: The Chair brought forward the business of 105::26 to enable CF to
retire from the meeting early to attend an external appointment;

Governor CF advised of her Link Governor visit, Link Area: Humanities, on 20.04.26 to
consider the faculty development plan including results, curriculum, behaviour, and
enrichment, and pupil wellbeing and achievement. The 2025 results demonstrating
excellent and consistent A level and GCSE results across all faculty subjects.

The detailed Report from CF is available on the SharePoint at: link

100::26
FGB

Headteacher’s Report (attached)
Pupil progress; staffing; behaviour and attendance; GDPR and H&S; School trips.

The Headmaster’s Report to Governors March 2026 is available on the SharePoint to
Governors who have access at: link

The Headmaster provided update on staffing, the recent appointments, retirements and
resignations; the detailed information available to Governors in the Report. Governors
noted of the appointments to be filled from September, particularly that of the School
Business Leader, a Hybrid role involving Estate Management, Finance, and HR.

On Attendance Governors reviewed, and remain aware of the 2025-26 Summary
Attendance Data, and Absence information (year to date, compulsory aged pupils only —
Years 7 to 11); the current academic year up to 05.05.26.

The number of pupils 630; the overall attendance 95%; the overall absence 5%; and the
unauthorised absence 0.7%

From the most-recent Local Authority comparison, Ermysted’s overall attendance 95%,
and ranked 4" out of 41 schools; overall absence 5% and ranked 4" out of 41 schools;
and authorised absence 4.4% and ranked 7™ out of 41 schools...

...and from the National comparison (England), the overall attendance 95% with
Ermysted’s in decile 1, the top 0 -10% of all schools.

On Behaviour, the Headmaster provided guidance on the data presented and was pleased
to confirm that whilst behaviour in school in the last academic year had been good, by
any metric the behaviour in this academic year to date was even better to that of the
previous year.

Governors reviewed the ancillary information from the Report, including the number of
pupils on the school roll and the changes since September 2025 with the FTE 44.6 and
the PTR 18.8 (cf. 17.8 in 2024-25); the open cases with Children’s Social Care; the
Accident data; the Single Central Record; and the Educational trips and visits (since last
meeting of the Full Board).

On Admissions the Headmaster confirmed...
e Year 7 for September 2026:
o 150 confirmed

Chair
MIJE
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o 1 appeal upheld and added to waiting list - 4 on waiting list
o 7 now signed up for late testing in June

e Year 12 for September 2026:
o Higher number of Year 11s expected to leave than in 2025 —no significant
factor other than the particular aspirations of some of the cohort
o 35 External applications (higher than normal)
o 120 assumed for budgeting purposes

Responding to a Governor question around the improvement on Behaviour and the
reasoning for that, the Headmaster explained over time there had been difficult year
groups going through the school with an impact partly as a consequence of the Covid
pandemic. He attributed improvements to improved behavioural systems and more
consistent implementation; the expansion of the pastoral team, with dedicated members
of staff now embedded; and robust and comprehensive monitoring of pastoral concerns
and safeguarding issues on CPOMS.

With reference to the admission over PAN [for 2026-27] to 150, now 153 with the
appeals, and as a consequence the classes going from four classes of 32 to five classes of
31, a governor asked about the impact teaching staff workload ...the Headmaster advised
the staff understood the rationale, although the reduction in average class size is slights,
he thought staff would appreciate the gesture.

There were no further questions.

The Chair thanked the Headmaster for his Report.

101::26
FGB

Ofsted (verbal report to be tabled at the meeting)
An overview of the new framework and how it might apply to the school’s expected
inspection in the autumn term.

Providing overview of the new Ofsted framework and how it might apply to the school’s
expected autumn term inspection, the Headmaster explained under the new framework
the school would be judged across the following areas:

e Safeguarding

e Inclusion

e Achievement

e Curriculum & Teaching

e Behaviour & Attendance

e Personal Development & Wellbeing

e Leadership & Governance

e Post 16 Provision

Under the old system the grading ranged from Inadequate to Outstanding, with
Ermysted’s currently judged to be Good (Sept 2022), along with the majority of schools.

Chair
MIJE
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The new system has five categories from Urgent Improvement to Exceptional, with the
expectation that the majority of schools, the large majority of schools, will be rated at the
‘Expected’ standard; this being the starting point when the inspector/s arrive.
The evaluation methodology was explained with the Headmaster referencing the various
published documents available (called toolkits), each one explaining how the inspector/s
will collect evidence and how they grade each category.
Governors noted the particularly high bar for the ‘Exceptional’ standard.
The Headmaster explained how the renewed framework would work and how it varied
from the previous framework. The foci moving to leadership and inclusion.
Action: the Headmaster provide Governors with a range of briefing papers outlining the Act
current challenges faced by the school and enable governors to discuss and agree the MIE
strategic foci for the school in the upcoming Strategy Meeting, ahead of the 2026-27
school development planning process. These to be discussed at the Full Governing Board
Strategy Meeting scheduled for 04.06.26 at 4.30pm; the meeting to be via MS Teams.
The six strategic priority areas identified previously, namely:
1. Academic excellence and scholarship
2. Personal development and enrichment
3. Wellbeing and community
4. Collaboration and partnership
5. Inclusion
6. Leadership and sustainability
It was further agreed that Action: Governors submit their questions to the Headmaster Act
prior to close of school for the half term to better enable him to distil their input and all
observations into the strategies for discussion. Gov’s
Responding to a Governor question as to when the school might be inspected, the
Headmaster confirmed the last Ofsted inspection had been on 28.09.22 and the
expectation for the next inspection should be in the first half term of the autumn term in
the coming academic year 2026-27. Prior to coming to the school, the inspection team
would likely also consider the external information available:
e School website
e Reports in the press or online
e Parent View (currently, no submissions since 2022)
e The Area SEND inspection
e Inspection report on the LA’s children’s services
Concluding, the Headmaster provided guidance as to the calendar of events of the
Inspection; the school would receive a telephone call in the morning to speak with the
Headmaster or the next most senior member of staff and schedule a ‘planning call’ for
later that day. The planning call by video conference circa 90 minutes with the
Headteacher together with members of the Senior Leadership Team.
7|1Page
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day of the inspection, including case sampling, learning walks with leaders, observing
pupils outside of lessons, and safeguarding checks.

Against a question as to whether the Inspectors would ask questions of the pupils, the
Headmaster confirmed they would speak with pupils at several points in the day: before
school, in lessons, at break time, at lunchtime, and in specially convened pupil panels.
Discussions would centre on behaviour, personal development, teaching and learning,
and student wellbeing, for example.

Further time across the day would be spent in focused leadership meetings, lesson visits,
and meetings with staff. Thereafter, and on the closing day, inspectors would engage with
those responsible for governance in the school, looking to understand how governors
understand and scrutinise the work of the school; how governors support and challenge
school leaders; how governors help shape the vision, ethos of the school; and how
governors contribute to the strategic direction and the impact of that.

There were no further questions.

The Chair thanked the Headmaster for his reporting.

102::26
FGB

Financial and site update (to be tabled at the meeting)
2026-27 FY budget projection and associated capital project updates.

Meeting status:: A confidential item of business was recorded.

Chair
ADW

103::26
FGB

Safeguarding update:

Providing a safeguarding update, AJJ reminded Governors to include a safeguarding
section, on the revised Link Governor report form. Whenever possible Governors should
speak with pupils and / or arrange a pupil panel meeting organised by the Head of Faculty
to have those conversations with the pupils, and to ask them those important safeguarding
related questions and better understand their lived experience.

In terms of more confidential safeguarding matters AJJ provided an anonymised update
of individual pupil related matters. Those pupils currently on child protection plans, and
the number of pupils currently having child and family assessments with social workers.
The important considerations around inclusion and positive practice, and the supervised
provision in place for those vulnerable pupils as and when required.

Chair
AJJ

104::26
FGB

Policies to ratify:

Chair
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e To receive a proposal from the Chair to vary the ‘Standing Orders for
procedural workings of the Governing Board of Ermysted’s Grammar School
Policy’, last ratified on 09.10.25; the proposal, if approved, to take effect from
the next meeting of the Full Governing Board on 25.06.26.

On a proposal from the Vice Chair and seconded by MJE the Board ratified the
variation to the ‘Standing Orders for procedural workings of the Governing
Board of Ermysted’s Grammar School Policy’ to strike out from item ‘2a Chair
and Vice Chair term of office’ the following:
o ‘The term of office for a Chair and Vice Chair of the Governing Board
shall be a maximum term of three Years with the expectation that the
Vice Chair will succeed the Chair. A Past Chair may not serve again as
Chair for a period of three years from the date of his / her expiry of term
of office as Chair.’

On a proposal from the Chair and seconded by the Vice Chair the Board ratified the
following policies enbloc:

Allergy and Anaphylaxis Policy
Asthma Policy

Capability Policy

Curriculum Policy

Developing Performance Policy
Managing allegations and low-level concerns
Parental Leave and Pay Policy
SEND Information Report
SMSC Policy

Staff Code of Conduct

Staff Leave Policy
Whistleblowing Policy

2027-28 Term Dates

105::26 | Link Governor visits & reporting: Chair
FGB Link Governor visit pro-forma & 2025-2026 reports.

The reporting pro-forma is available on the Drive at: link

e Link Governor: CF; Link Area: Humanities; Date of visit: 20.04.26

Meeting status: Business discharged as above.
106::26 | Petyt Library Update Chair
FGB

The Chair was pleased to report there had been some progress and after many years a

meeting is soon to be scheduled with the members of the Skipton Town Council and
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individuals from the school who are to be appointed as trustees to represent the Petyt
Library Trust with the Charity Commission.

107::26
FGB

Governor support information / NYC Governor training:
(links updated and active as at 30.04.26)

e Maintained School Governance Guide - Gov.uk: link

e NYC Governor Training 2026-2027: link

e For NYC, CYPS / Governance / main page: link

e Support Information for new Governors is available on the SharePoint in the
folders for this academic year.

e NGA (National Governors Association): link

e NGA Members login / password reset: link

e The National College: link

e What maintained schools must publish online: link

Chair
Clerk

OTHER BUSINESS

108::26
FGB

To deal with any matters agreed for consideration under previous agenda item (urgent
business).

There was no business brought forward, or matters agreed for consideration under
previous agenda item: urgent business.

Chair

109::26
FGB

To review the business of the meeting and determine whether any part of the proceeding
should be treated as confidential and excluded from the minutes to be made available for
public inspection.

The Governing Board exercised the option to determine items of business be treated as
confidential and the business, therefore, be excluded from the minutes of this meeting to
be made available for public inspection; ergo a confidential item of business is assigned
to the minutes of this meeting.

Chair

There being no further business the Chair thanked all present for their attendance and
declared the meeting closed.

Meeting status: The Chair declared the meeting closed atb18.50pm.

David Frankland
Clerk to the Governing Board

Secretary to the Foundation Trust
dfrankland@ermysteds.uk
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